Six Sigma’ on Continuous Processes: How and Why It Differs

Cheryl Hild, Doug Sanders, and Tony Cooper
Six Sigma Associates

Key Words: Six Sigma; Continuous processes; Process
improvement; Reduction of variation; Managing variation; Statistical

methods.

Abstract

The attention ang of variatio
has made imp
attractive to
are focused on
processes and produc
This idealistic philosophy
Sigma methodologies to i ' nd non-

manufg 1g) processes — ¥ rete. While

the ob L oxpected outcoEas Srefin the same
across industry or process types, there afe characteristics of
continuous processes and their organizations that suggest
appropriate changes in the implementation and application of Six
Sigma methods. The characteristics unique to continuous processes
are discussed in terms of their influence on applicability of concepts

and tools, deployment strategies and project direction and scope.

" Six Sigma is a registered trademark of Motorola, Inc.



